EDUC 696
COURSE PROJECT: PROPOSAL TEMPLATE
Directions: Complete the table below by responding in the column on the right.
	Prompt
	Your Response


	Name:

	

	Title of the Degree I am Seeking:
(eg. MED: Teaching and Learning: Student Services or MED: Program Specialist: Math Specialist or MAT: Special Education)

	

	Current Position: (eg. elementary teacher, principal, etc.)

	

	City and State Where I Live:

	




Directions:  Use the “Response” section to address the prompts below.  (Be thorough in your responses.  A nicely written paragraph with at least 3 to 7 sentences per prompt is expected.  Be sure to use complete, descriptive sentences that fully explain what you are trying to convey.  The more description you provide, the easier it will be for your instructor to understand what your project is going to be and why it is important.)
1. Project Description:  What is the actual project or product that you will be creating/producing?  Now, describe this project in detail.

Response: I will be writing about classroom management. The project entails creating a folder with guiding principles necessary for the management of learners in a classroom. The main concept will be Classroom Management Plan to guide educationists especially teachers on how to manage their learners. The project will have the information necessary for every teacher. It will provide guidelines that every teacher needs in guiding students during the teaching and learning process in any given classroom. This is a general topic in education and applies to all levels of learning. The project will further provide detailed information on classroom rules, set-up, and organization of furniture, learners and resources, classroom philosophy, and behavioral plans such as student expectations and teacher management. 


2. Rationale: State why you chose this project topic. How does this project fit into the broad area of education?  How does it relate and/or benefit to your current work position or the job you are seeking?

Response: The justification of the project is to facilitate good student and teacher behavior to facilitate the academic success of the learners. With a well-stipulated set of rules and principles to guide teachers and learners, lessons can progress well without interference from both students the administration as all the involved educational parties have information about the management of the classroom. Classroom management la is important as it provides a guide to the teacher as well as the student on how to behave and manage classroom activities during class times as well as throughout the academic year sessions. Proper presentation of instructions to learners and perhaps a substitute teacher whenever a teacher is not around or present helps make work easier. This project is helpful in many different ways including the statement of classroom purpose, rules, procedures to be followed, consequences, and action plans needed by the teacher in running class activities. 


3. Statement of Purpose: State what you plan to accomplish with your project.

Response: The project will be presented in a word document file. The document will have an abstract that will provide a brief description of the finding and a table of content to guide the reader on where to get the information they require. The pages will be broken down into distinct sections with each page break having resources and information needed by a teacher to manage a classroom effectively and efficiently. The main and minor sections of the classroom management plan will include: 
· Classroom environment including set up, student arrangement, position and placement of resources such as books, computers, and charts, and teacher desk position.
· Class rules and norms outlining the expectations of each student. 
· A stipulation of behavior accountability holds students liable for their behavior while in class. 
· The people involved in the smooth running of the class academics such as students, teachers, school administrators, support staff, and parents. 
· Time management in class (class timetable showing lesson periods, lunches, PE, and project activities among others)
· Modes of punishments and reinforcements
· Goals of the classroom
· Duties of prefects and other learners in general
· List of procedures to be followed in class and lessons such as the use of restrooms. 
· Nominal role and Assessment sheet for the instructor.  
· Circumstances for absence and guidelines for student absence. 
4. Research-Based: State what sorts of the journal and/or article information you will use to complete this project (i.e., what will you look for? What connection does your project topic have to current issues? What current issues need to be addressed with your topic? What issues do you perceive you will research?).

Response: There are many sources of information for this project. Primary sources will include samples of classroom management plans from selected schools and classes. In addition to this, I will use the following peer-reviewed articles and websites to fully put down the required information in a classroom management plan.
·  Ben-Peretz, M., Eilam, B., & Yankelevich, E. (2013). Classroom management in multicultural classes in an immigrant country: The case of Israel. In Handbook of classroom management (pp. 1131-1150). Routledge.
· Kohn, D. B. (1999). Practical pedagogy for the Jewish classroom: Classroom management, instruction, and curriculum development. Greenwood Publishing Group.
· Hill, C. E. (2014). Elementary Christian school teachers utilizing biblical concepts in classroom management. Liberty University.
· Capizzi, A. M. (2009). Start the year off right: Designing and evaluating a supportive classroom management plan. Focus on exceptional children, 42(3).
· Garrett, T. F. (2015). Misconceptions and goals of classroom management. The Education Digest, 80(5), 45.
· Manning, M. L., & Bucher, K. T. (2013). Classroom management: Models, applications, and cases. Pearson.
· Garrett, T. (2014). Effective classroom management: The essentials. Teachers College Press.
· Oliver, R. M., & Reschly, D. J. (2007). Effective Classroom Management: Teacher Preparation and Professional Development. TQ Connection Issue Paper. National comprehensive center for teacher quality.
· Rawlings Lester, R., Allanson, P. B., & Notar, C. E. (2017). Routines are the foundation of classroom management. Education, 137(4), 398-412.
· Sayeski, K. L., & Brown, M. R. (2011). Developing a classroom management plan using a tiered approach. Teaching Exceptional Children, 44(1), 8-17.
Furthermore, academic websites like Teachers Pay Teachers and Pinterest can provide me with more ideas from fellow teachers on how to prepare a classroom management plan. 

5.  Projected Application: Explain how you plan to use your project once it is completed?  Be specific on the audience(s) who will use it…

Response: Once the project is completed, I expect it to be used by myself and colleague teachers as a guide in classroom management. Besides, it can also be adopted as a manual to guide student teachers on the basics of classroom management. With the plan properly stipulated and outlined class plan, not only the class teacher t also the learners, parents, substitute teachers and the school management can easily a class in the absence of the teacher. Also, the management plan once completed learning sessions and class activities can go on uninterrupted. Since students have all the information, rules, and conduct guidelines, they will be able to behave themselves and better their performance in an attempt to achieve academic excellence. 

 
6. Description of the projected outcomes: State what you think will happen as a result of completing this project. Keep it specific so that you can document whether or not it occurs.

Response: the project has a lot of positive outcomes including:
· Creation of an environment that allows smooth learning without external destructions and takes care of student educational needs.
· Creation of a conducive and respectable environment for both teachers and students as well as an environment that reduces poor student behavior hence focusing on learning.
· Facilitation of social and emotional development of learners
· Promoting positive interactions between learners, their peers, parents, and teachers 
· Allowing plenty of time for teaching and learning instead of planning class activities and controlling learner behaviors during lessons.  
At the end of the project, there will be an assessment report form where the teacher feels the classroom progress relating to aspects of performance, behavior, and resource management. This will allow me to know whether or not the objectives of the Classroom Management Plan are being achieved or not. 
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